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Integrated mobility - is it possible?

Yes, an urban water shuttle can be integrated into the public transport system of a city,
providing a complementary mode of transportation that enhances connectivity and
sustainability.

The ZAWAS partners are here to assist you!

Here's how the integration can be organized:

Collaborative Planning: Collaborate with relevant transportation authorities, urban
planners, and local government agencies to align the water shuttle's routes, schedules, and
stops with existing public transportation networks.

Intermodal Connectivity: Design water shuttle routes to connect with existing public transit
hubs such as bus stops, metro stations, and train terminals. This seamless integration
encourages passengers to switch between different modes of transportation easily.

Integrated Fare System: Establish an integrated fare system that allows passengers to use a
single ticket or payment method for both the water shuttle and other public transportation
services. This simplifies the passenger experience and encourages multi-modal travel.

Real-Time Information Sharing: Provide real-time information about water shuttle
schedules, routes, and connections through public transportation apps, websites, and
displays at transit stops. Passengers should have access to accurate information for efficient
travel planning.

Transfer Facilities: Design water shuttle stops with comfortable waiting areas, seating, and
shelter to facilitate smooth transfers between the water shuttle and other modes of
transport.

Timed Transfers: Coordinate water shuttle schedules with the schedules of buses, trams,
and trains to enable timed transfers, minimizing waiting times for passengers transferring
between modes.

Multi-Modal Discounts: Offer discounts or incentives for passengers using both the water
shuttle and other public transportation services, encouraging ridership on both systems.

Collaboration with Transport Operators: Collaborate with existing public transport
operators to share best practices, streamline operations, and ensure a seamless transition
for passengers moving between different modes.

Disclaimer: This is not a supplementary or complete list suitable for drawing up contracts or binding agreements. The guide is
only indicative and as a conversation guide in the work of mapping, designing, and ordering a water shuttle solution.



7Zawas

Environmental and Social Promotion: Highlight the environmental benefits of the water
shuttle as part of the public transport system, promoting a more sustainable and eco-
friendly way of commuting.

Public Outreach and Education: Conduct public awareness campaigns to inform residents
about the new water shuttle service, its integration into the public transport system, and the
benefits it offers.

Community Engagement: Engage with local communities, stakeholders, and residents to
gather feedback, address concerns, and ensure that the water shuttle's integration aligns
with the city's needs.

Testing and Optimization: Initially run pilot programs and testing phases to identify any
operational challenges and optimize the integration process before launching the full
service.

By carefully organizing the integration of an urban water shuttle into the public transport
system, cities can offer a seamless, multi-modal transportation experience that enhances
connectivity, reduces congestion, and promotes sustainable urban mobility.

Disclaimer: This is not a supplementary or complete list suitable for drawing up contracts or binding agreements. The guide is
only indicative and as a conversation guide in the work of mapping, designing, and ordering a water shuttle solution.



